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NOV 24 1956

MEMCBARDIM FOR: Director of logistics

SURJECT : Report of Training Accomplished During First Guarter,
FY 1957

REFERFHCE : Agency Regulstion No.[ |

1. The Director of Training has reported guantitative date
regerding training sccomplished by the Support amicﬁa dm'ing the
period L July - 30 September 1956, According to data, the
total effort af the Support Services smounted to of the man-hours
svatlable during the period. This is gubstanti r short of the pollicy
mf‘iﬁng:limesﬁmm in training snnounced by Agency Regulation No.

2. During the bage period the nmurber of headguarters personnel
in the 0ffice of logistics represented an input of man-~-hours.
piying the policy to this, your component woulll have devoted

-, an-hours to training its geraannel. According to the data
TOEDIIEG by the Director of Training, hesdquarters personn gned
to the Office of Logistics actually logged ArS or ‘or
the guarter. Ao soalysis of this totel by types of training ls
!itma-

3. 1 =m sware that July and August are months during which a
large amount of anmual leave is used and hence usually e period of
reduced tralning setivity. But 1t 1s equally clear that we will
improve on this performance only if we spproach the problem with
vigor, applyling large measures of determination and imegination to
evolving an effective program of action.

4. 1 have reported to you previcusly my first hand obgervations
at field ststions throughout the Far Esst snd my conclusion that in
some cases, Tield stetions are not belng provided logigtics Officers
of the caliber which they deserve. This must be corrected as rapidly
as possible and, with eppropriate etiention to trainisg snd selection
of personnel, can be. Career service, career plans, cereer development--
all these common terms relate to one common objective: constent ineresse
in gapabilities of the organization through continual development of
the competence and efficiency of the individuale who are parts of it.
Training slone cannot mccomplish the entire objective, Bub it 1=
vhere we must begin,
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5, The policy snacunced in R[ |wakes clear the minimum 25X1A
effort to be devoted to improvement of professional competence through
training., Ve must manege the effort with prudence and efficlency so
as to realize s maximum return on investment, In general this merely
means providing training firvst to those individusls with the grestest
sotivetion and career potential. It mesns alsc that in marshalling
individusls for training, final decislons may lovelve considerstion
of other factors such as age, physical condition and willingness to
gerve where needed, Further, and in recognition that certain sssign-
ments demand great self-relience and all-sround competence without
:ay;ar‘huaiﬁy for technical guldsnce and review, training of indlividuals

be programmed so as to satisfy career service staffing responsi-

i:mz:%.es in the following order of priority:

Clase A and Class B Statlons)

e, Hesdquarters, not under line control of Carveer Service Head
4. Headquarters, under line control of Career Service Hesd

’5:4 o5

L. X. WIT%
Deputy Director
(Mwm}
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